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Thank you for all your comments. I've attempted to incorporate all comments and the final is attached. I've
also updated the schedule and made a dinner reservation so that Martin Hestmark, Lori Armstrong, Lauren
Roberts and Dan Scheppers can talk with Peter Butler and Steve Fearn prior to the stakeholder meeting.

I will not be in the office tomorrow but if you need to reach me prior to our meetings in Silverton, my cell
phone is 303-525-5997.

We look forward to seeing everyone in Silverton!
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Joint Talking Points for EPA, CDPHE, BLM & Sunnyside Gold Corp.

April 19 Trip to Silverton / Upper Cement Creek



Objectives/Strategy:



· Assure community that EPA is not fast-tracking Superfund

· Discuss process/ roles for a collaborative approach to solutions in Upper Cement Creek

· Discuss steps for ongoing assessments and strategy development:  what we know/ what we don’t know

· Discuss future and current considerations:  funding needs, possible agreements, processes compatible with CERCLA

· Answer questions





Joint Messages:



· We want to begin by thanking ARSG for its valuable work over the past 17 years.  We recognize that your hard work has had a significant impact in portions of a major Colorado watershed.  



· We are here tonight along with representatives of BLM, CDPHE and Sunnyside Gold Corporation because we have heard the community’s requests for a collaborative approach in Upper Cement Creek and we’d like to be a part of the solution. 



· At this time, EPA has no plans for a fast-track Superfund listing on the National Priorities List.



· EPA, BLM, CDPHE and Sunnyside would like to work collaboratively within the framework of the ARSG to address the water quality issues in the Animas River.  We’d also like to see that the most cost-effective technology available is used to solve the problem and each of us is also willing to contribute resources within the limits of our authorities and budgets. 



· We’re here tonight to explore new ideas for how we can best work together and to help come up with a path forward for a cleaner Animas.



Sub-messages – EPA 



· The EPA is firmly committed to working with the community and ARSG on a collaborative approach to solutions.  That being said, we think it is important for the community to understand that if additional EPA resources are necessary to achieve success, we will need to be able to demonstrate that the work done under the collaborative process meets the technical requirements of CERCLA.  



· When we say CERCLA, we are referring to a process defined by the Comprehensive Environmental Response, Compensation, and Liability Act.  Following this process would allow access to additional  EPA funds should we reach a point where high dollar resources are needed without having to re-do work.  We suspect that no one would want to see us start at the beginning to develop a remedial investigation and feasibility study 3 years down the road.









Sub-messages – State



· The State’s ultimate objective for Cement Creek and the Upper Animas River is to reduce metals loading and realize water quality improvements that result in increased diversity and density of aquatic life in the Animas River.  The State recognizes and commends the local community and the Animas River Stakeholders Group for their significant accomplishments over the years, and is committed to continue working with local stakeholders and other agencies to meet this objective. 

 

Sub-messages – BLM



· The BLM appreciates the opportunity to work collaboratively to restore water quality in the Animas River.  We anticipate working with the partners and agencies to complete the data collection throughout the next year.



· [bookmark: _GoBack]Following the data analysis, the BLM will work with the partners and agencies to determine an appropriate course of action to improve water quality.  This may require utilizing the CERCLA process to secure funding for a large scale project.



· CERCLA is a Federal system designed to provide funds for specific cleanup projects.  The BLM works within the CERCLA system to obtain funding for projects that are outside of the agencies’ appropriated funds.  



· If funds are secured within CERCLA, cleanup of the site will commence utilizing the information and research from the collaborative research and data collection.   Additionally, there are other funding venues, such as those proposed by Sunnyside, which may provide for cleanup of the project.



Submessages – Sunnyside



· Sunnyside has offered to contribute up to $6.5 million towards projects to improve water quality in the Animas River.  Sunnyside intends that its offer will serve as a catalyst for the collaborative process and result in measureable water quality improvements in the near term.



Background Information (this may be needed for meetings with elected officials)



· The Animas River Stakeholders Group (ARSG) has worked for 17 years to improve the water quality and stream habitat in the Animas River watershed by reducing metal loading from abandoned and inactive mines. The group consists of federal, state and local government agencies, mining interests, environmental interests and local citizens.  ARSG’s main interest is to have a high level of local control over efforts to improve water quality in the basin and to insure that resources are used “on the ground” as opposed to paying consulting and legal fees.  ARSG has evaluated hundreds of mines and remediated more than two thirds of mine waste sites in the area.  



· About half of ARSG’s projects were conducted by mining companies that had some existing liabilities and about a quarter were done by U.S. Forest Service and BLM, and the remaining quarter were sponsored by ARSG using EPA/ state funding such as 319 water grants, Brownfields grants and other assistance.



· While the ARSG has made progress, water quality in the Animas River is worsening.  Some members of the ARSG have acknowledged that mining impacts and a high volume of contaminated discharge in Upper Cement Creek are likely beyond their financial capabilities.





· Recent changes in water quality in the Animas River are likely related to cessation of water treatment in Gladstone and plugging of the American Tunnel.



· The largest sources of unremediated mine waste and uncontrolled releases in upper Cement Creek (above Gladstone) include the Gold King 7 Level Mine, American Tunnel, Red and Bonita Mine, Mogul Mine, Mogul North Mine (also known as the Mogul Sublevel 1) and Grand Mogul Mine. 



· The mining-impacted areas are contributing significant metals-laden discharges and need to be addressed.  These areas have complex hydro-geological conditions that need further characterization, involve parties that could potentially contribute, and may involve high-dollar solutions.



· Recent sampling by EPA and the Animas River Stakeholder Group confirms significant increases in the levels of cadmium, zinc and lead in Upper Cement Creek since 2003 when treatment operations ceased. EPA, BLM, and ARSG’s members agree that this deterioration is impacting the Animas River’s ecological resources enough to justify a cleanup action.  



· Trout populations in the Animas River below the Mineral Creek confluence are declining in abundance and distribution. 



· Some collaborative efforts are already underway.   For example:

· Sunnyside, together with other ARSG members, is assisting the ARSG in developing a characterization report that includes EPA’s most recent data. 

· BLM and EPA are developing an Ecological Risk Analysis which is needed under their CERCLA responsibilities.  This will also aid in defining the scope of a remedy. 

· BLM is initiating a USGS Transport model to help us assess the relative effectiveness of various cleanup approaches. This will support various “what if” cleanup scenarios in order to better define the most effective cleanup action.

· BLM has contacted vendors to test innovative technologies, but is in need of additional funding to complete on-site pilot tests.

· EPA’s Removal Program is further investigating the Red & Bonita.

· Sunnyside is developing an Alternatives Analysis of Methodologies to Improve Animas River Water Quality.

· BLM, EPA and Sunnyside are discussing how they could officially work together under a formal agreement that works in everyone’s best interest.



· EPA, BLM, CDPHE and Sunnyside have agreed to share data. We are optimistic that by working together we’ll have a better understanding of mining impacts on the watershed.




Schedule

Upper Cement Creek Meetings in Silverton

April 18-20





	



Thursday, April 19





10 am 	Participate in joint session between San Juan County Commissioners and Silverton Town Trustees, Town Hall, Town Board Room, 1360 Green Street



Lunch	

	



2:00 pm	ARSG Technical Work Group Meeting



	OR



1:45 – 4 pm	Informal tour of Upper Animas River?

1:45 pm meet in front of Teller House if wish to caravan



5:00 pm 	Dinner for Hestmark, Scheppers, Roberts & Armstrong with ARSG coordinators Peter  Butler and Steve Fearn 

		Location:  Pickle Barrel Restaurant, 1304 Greene Street





6:30 pm:  	Animas River Stakeholder Group 

Town Hall, 1360 Green Street






